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Dear Members,

2025 has been a landmark vyear for
AustCham Lao.

As we celebrated our 20th Anniversary, we
not only looked back at two decades of
building  business bridges between
Australia and Laos but also looked forward,
cementing our role as the premier foreign
chamber in the country.

This year, we continued our mission to
support the interests of the international
and Lao business community, sharing
Australian values and fostering economic
ties.

Building on the momentum of 2024, we
delivered a record-breaking year in terms of
engagement, financial stability, and
sectoral advocacy.

Brendon Bangma

President, AustCham Lao
AustCham Lao

Phonesinuan Village, Hom 03, Unit 08 House

Number 140 Sisattanak District Vientiane Capital,
Lao PDR.
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Introduction

Executive Director Remarks

2025 has been a remarkable year for AustCham Lao. In just 12-months, we have significantly
improved the financial position of the Chamber, doubled our member engagement in terms of the
number of events and trainings offered, and have also increased our advocacy efforts, particularly
within the Mining Sector.

Our Annual Ball was a huge highlight for us, with many of our members indicating that it was the
best Ball yet, and this occasion was also the perfect opportunity for us to celebrate our 20" Year
Anniversary with a classic and elegant 1920’s theme.

With just a small team, | feel that we have created an excellent balance between the chamber’s
core functions and we have set the tone for an even more successful 2026.

We continue to pride ourselves on being the leading and most active foreign chamber in the
country and together with the support of our wonderful team have achieved even more than
anticipated throughout 2025.

| would like to thank all of our members, partners, AustCham’s Board of Directors, The Australian
Embassy, the LNCCI and LBF, and the local government for sharing some outstanding
achievements this year.

| am confident that the economic partnership between Australian and the Lao PDR will continue
to blossom over the next 20 years to come and beyond.

Oliver Purvis-Smith

Executive Director, AustCham Lao
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Patron’s Remarks

2025 has been another milestone year for AustCham Lao. Business connections have stayed at
the heart of the economic partnership between Laos and Australia.

This year, we have seen Australian businesses grow their presence in Laos and look for new
opportunities in areas that matter for Laos’ development, like agriculture, logistics, mining, food &
beverage, and education. AustCham Lao has been a key player in facilitating in-country
connections and advocating for Australian businesses.

The Embassy and AustCham Lao worked closely to support the organisation of the ASEAN
Mineral Investment Forum, the Carbon Market and Clean Energy Conference, and the ASEAN-
Australia Business Forum. It was encouraging to see strong representation from Australian
companies at these events, highlighting their commitment to regional growth and sustainability.

AustCham Lao has continued to strengthen its relationships with both Lao businesses and the
government. The Embassy was pleased to support AustCham in enhancing its government
engagement capacity including through provincial outreach and business briefings. AustCham
Lao and the Embassy collaborated with the Lao National Chamber of Commerce and Industry to
convene the mining community, including the establishment of a national mining working group.
In addition, AustCham supported visits from Australian businesses focused on promoting trade
and investment.

I want to thank AustCham Lao for its continued hard work and leadership in building these
connections. Looking ahead, there is still more to do, and | am sure we will keep making progress
together to create a strong and vibrant business community that benefits both Laos and Australia.

H.E. Megan Jones
Patron of AustCham Lao

Australian Ambassador to Lao PDR
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Financial Report

Treasurer's Remarks

| am pleased to report that the chamber is in its strongest financial position in recent years.
Through disciplined management and successful engagement strategies, we have achieved
improved financial performance this year, resulting in a significant increase in our cash
holdings. This fiscal stability provides us with the resources to reinvest in member services,
expand our advocacy efforts, and ensure the chamber’s longevity for the next 20 years.

Financial Year in Review: 12 months to 30 June 2025

The 2024-2025 financial year for AustCham Lao reflected the strong performance of the
organisation driven by sustained growth in membership and events.

There was a renewed focus on the finance and governance of the Chamber, underpinned by:

e The 12-month strategy set by the board including specific financial targets, for example
ensuring all events were a minimum financial break-even;

e Formation of a Finance and Governance committee including 2 board members with
accounting and finance experience; and

e Monthly financial reporting to the board on the financial performance and position of the
Chamber.

The highlights of the 2024-2025 financials are outlined below:

Item 2024-2025 2023-2024 % Change
Revenue 2,578,576,695 1,892,949,623 +36.22%
Expenses 2,303,494,002 1,956,328,493 +17.33%
Net Earnings 275,082,693 -303,135 +9,846%
Cash Position 1,750,055,443 1,455,400,891 +20.25%
Equity 1,456,012,418 1,456,315,553 -0.02%
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Income Statement

Highlights of the income statement for the 12-month period to 30 June 2025 were:

e Revenue grew from 1,892,949,623 to 2,578,576,695, driven by:
o Memberships revenue of 1,296,260,000 (50.27 % of total revenue):

o Events revenue of 1,131,262,030 (43.87% of total revenue): A total of 21 events
were held, with notable events including but not limited to:

AustCham Strategy Day — 2025

Salary & Skills Survey Launch - 2025

Lao Responsible Business Awards - 2025

Business Briefings & Sundowners (Pakse & Savannakhet)

Multiple 1-Day Training Sessions (In Lao Language)

Business Briefing - Build Future Ready Al & Cybersecurity Workforce
AustCham Annual Ball - 2025

Webinar: Unlocking Business Opportunities in ASEAN
Laos-Australia Business Networking Evening

Joint Chamber Mix & Mingle by Inthira Group

Carbon Markets & Clean Energy Day Conference

AMVest — Insights and Leading Practice in Growing Mineral Sectors
(Panel Discussion) and AustCham Lao & AustCham ASEAN Networking
ANZ Economic Update

Annual General Meeting - 2025

ALS Christmas Party in Partnership with AustCham Lao

e Operating costs were 2,303,494,002

e Net earnings improved from a net loss of -303,135 to a net profit of 275,082,693

Balance Sheet

As of 30 June 2025:
Total assets are 1,859,887,761 including 1,750,055,443 held in cash
e Total liabilities are 128,792,650

e Net equity is 1,456,012,418


https://app.glueup.com/events/129601/dashboard/
https://app.glueup.com/events/133931/dashboard/
https://app.glueup.com/events/135062/dashboard/
https://app.glueup.com/events/139664/dashboard/
https://app.glueup.com/events/146525/dashboard/
https://app.glueup.com/events/161409/dashboard/
https://app.glueup.com/events/161139/dashboard/
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The Chamber maintains a strong financial position with liquidity and cash reserves to support
the ongoing operations of the Chamber.

2025-2026 Outlook

For 2025-2026, the Chamber’s financial forecast includes the following:

e Revenue of 2,226,000 KIP including 1,322,000 (58%) from membership and 944,000,000
(42%) from events

e Net profit target of 176,260,000 KIP (~7.8% margin)

The forecast budget has been set assuming that the Chamber continues to retain most of its
membership and delivers an events and initiatives program that continues to build on our 2024-
2025 performance.

AustCham Lao remains committed to delivering value for its members, whilst ensuring financial
sustainability.

Activities of the Chamber

Mission

“To strengthen business connections between Australia and Lao PDR and support
members in contributing to the national agenda and achieving sustainable growth.”
This mission statement is underpinned by five key pillars:

1. Promote and support business development and foreign investment

2. Represent and influence the business environment

3. Enhance the reputation and awareness of the chamber

4. Provide development and capacity building of the business community

5. Promote and support corporate social responsibility

Board Strategy for 2025

The Board met in January 2025 and set the strategy for AustCham Lao for the year. The
strategy was centred around the following 3 goals:
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1.
2.
3.

Events and Training
Delivering Value to Members
Engagement with Key Stakeholders

The Board will meet again in January 2026 to review and set the yearly strategy.

Events and Advocacy

Our calendar this year was exceptionally full, reflecting our commitment to reaching members
beyond the capital.

Events: An impressive 21 events were delivered by our 2-person AustCham team in 2025
underscoring the significant reach Austcham has within the business community in Laos.
These events reached a wide spectrum of the community including trainings, business
briefings, flagship Sundowner social events, and our Annual Ball.

Provincial Outreach: In a first for the chamber, we successfully expanded our footprint
by hosting two Business Briefing Sundowners in the provincial hubs of Savannakhet
and Pakse. These events allowed us to connect with members operating outside
Vientiane and understand the unique opportunities and challenges in the south.

Capacity Building: We doubled down on professional development, delivering 5 well-
attended training sessions specifically focused on soft skills. These workshops were
highly requested by our members and provided practical tools for staff development in the
local market.

20th Anniversary: A highlight of the year was undoubtedly our 20th Anniversary Ball. It
was a spectacular evening that celebrated the history of Australian business in Laos and
the community we have built together.

Training and Development

Problem Solving & Critical Thinking - 1 Day Training (In Lao Language)
Personal Leadership & Accountability - 1 Day Training (In Lao Language)
Practical Tools for Time Management - 1 Day Training (In Lao Language)

Mastering Presentation Skills - 1 Day Training (In Lao Language)
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Strategic Focus: Mining

2025 saw a renewed and strategic focus on the resources sector, recognizing its critical role in
the Lao economy.

Mining Working Group: We officially launched the Mining Working Group this year.
The primary aim of this group is to increase Australian business participation in the Lao
mining sector, advocating for high standards and transparent practices. Our Executive
Director Oliver was appointed the head of this working group.

Rio Tinto: We continued our close support of Rio Tinto as they progress their exploration
activities and look to create a new gold mine. Their commitment to world-class
environmental and social standards remains a benchmark for the industry here.

ASEAN Mining Conference: In October, we successfully held the ASEAN Mining
Conference. This major event featured high-level panel discussions with regional miners,
including representatives from Rio Tinto and Akara Resources, fostering vital dialogue
on regional cooperation and sustainable mining practices.

Contributions to the MOIC 5-Year Plan: Our team contributed the voice of the mining
committee into the recently published 5-year strategic plan by the MOIC.

Strategic Focus: ASEAN Engagement

Following Lao hosting the ASEAN Summit in 2024, AustCham Lao continues to participate and
get involved with the ASEAN business community in partnership with AustCham ASEAN. Our
President Brendon Bangma sits on the Board of AustCham ASEAN as their Vice President.

ASEAN Webinar: AustCham Lao held a webinar in conjunction with the Thailand,
Cambodia and Vietnam Australian Chambers of Commerce with the topic Unlocking
Business Opportunities for Australian Businesses in ASEAN. Oliver was a panellist
in this webinar.

AMVEST: We participated in the ASEAN Minerals conference held in Vientiane in October
2025. AustCham hosted a panel discussion with key mining companies from ASEAN
represented on this panel. A joint AustCham Lao and AustCham ASEAN Network
Evening was held within this conference.

ASEAN Business Sentiment Survey: In September the annual business sentiment
survey from AustCham ASEAN was released compiling the voice of over 3,000 Australian
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businesses in ASEAN. Our members were given opportunity to have their voice heard in
this unique survey on Australian business sentiment.

Members of the Chamber

Membership and Investment

The chamber continues to maintain strong membership from the Australian business community
in Laos. We continue to see robust interest from Australian investors coming to Laos and | would
like to formally welcome and thank our newest Gold Sponsor, Costa Group. Their decision to
invest heavily in agriculture in southern Laos is a testament to the potential of the Lao agribusiness
sector. We are proud to support them as they bring Australian agricultural expertise and high-
value investment to the region.

The membership of the organisation is as follows:

ltem As at ;":g’;mber As at 30 June 2025 | As at June 2024
Gold 6 6 6
Silver 8 8 6
Bronze 18 18 18
Company 15 13 9
SME 24 22 27
Individual 7 7 9
Alumni 9 9 6
Total 87 83 81

11
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Management & Governance

Executive and Administration Team

The organisation employed two full-time staff members including Executive Director (Mr Oliver
Purvis-Smith) and our Administrative Officer (Ping Pong).

Board of Directors

All Board members served on a voluntary, unpaid basis. The 2024-2025 board comprised the
following members:

Board Member Position
Brendon Bangma President
Kristy Newby Vice President
Michael Phin Treasurer
Nanthala Salichanh Board Member
Phanomsone Butta Board Member
Dean Robertson Board Member
Bernadette Shaw Board Member
Jane Harvey Board Member
Alexander Cameron Board Member
Dean Collett Board Member
Acknowledgements

This successful year would not have been possible without the hard work of our Executive
Director, Oliver Purvis-Smith, and the dedicated AustCham team members Phanmany
Xayyavong and Chilaphanh Phommachanh. We also want to thank all our board members for
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their strategic guidance, the Australian Embassy for their continued support, and our sponsors for
their unwavering support.

VDB Loi Co., Ltd. were appointed to review the Financial Statement for the financial year ending
30 June 2025 and 108-1009 Group Co., Ltd. assisted with employment arrangements of the
Chamber.

As we close this milestone year, the chamber is energized and ready to tackle the opportunities
of 2026. Thank you for your continued membership and trust in AustCham Lao.

13
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