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Patron’s Report

Megan Jones

2024 has been a milestone year — for Laos and for Australia. Business engagement
has been an important feature throughout the year.

In March, Australian Prime Minister Anthony Albanese hosted leaders of ASEAN and
Timor-Leste for the ASEAN-Australia Special Summit. A CEO Business Forum and
SME Conference held in the margins of the Summit underlined the important role
business plays in Australia’s engagement with the region. It was good to see strong
Lao representation in both.

The Prime Minister announced initiatives to implement recommendations from
Invested: Australia’s Southeast Asia Economic Strategy to 2040, including a S2 billion
Southeast Asia Investment Financing Facility, $140 million over four years to extend
the Partnerships for Infrastructure program and Mr. Charles Olsson as Australian
Business Champion for Laos.

Prime Minister Albanese and Lao Prime Minister Sonexay Siphandone established a
Comprehensive Partnership between Laos and Australia. Economics, Trade and
Investment is a pillar of this agreement.

Laos performed strongly in 2024 as ASEAN Chair. The Embassy and AustCham Lao
worked closely together to support Laos in this role, including on the ASEAN
Investment Forum, ASEAN Business and Investment Summit and ASEAN-Australia
Business Forum.

The many ASEAN meetings held in Laos brought a significant number of senior
Australian visitors. While in Vientiane, Assistant Minister for Trade Tim Ayres
announced AustCham Lao member Linfox’s new investment in Laos. The AustCham
Lao briefing for the Business Exchange mission to Laos, led by Special Envoy to
Southeast Asia Nicholas Moore, was a highlight for many delegates.



Of course, AustCham Lao continued to play an active role outside ASEAN, making a
strong contribution to the Lao Business Forum, and hosting industry-specific
gatherings on cattle and mining.

| want to congratulate AustCham Lao on its performance in 2024. | look forward to

2025, when there is still important work to be done.

Megan Jones
Patron of AustCham Lao
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President’s Report

Alistair Brown

Dear Members and Stakeholders,

Our mission is to support the interests of the international and Laos business
community, sharing Australian Values, fostering and enhancing business relations
between Australia and Laos. In 2024 there was a significant increase in activity due
to Lao PDR’s chairmanship of ASEAN. This gave opportunities to engage with the Lao
government and organise events held in Laos for the many visiting foreign
dignitaries. We used these opportunities to focus on supporting our members in the
following areas:

Promoting and supporting business development and foreign investment:
Highlights include the Australian Prime Minister Breakfast Meeting, hosting multiple
trade delegations from Australia, the launch of the Asialink ‘Doing Business in Lao
Guide’. We also helped launch the Southeast Asia Economic Strategy to 2040 in Laos
in conjunction with Austrade and the Australian embassy.

Enhance reputation and awareness of the chamber:

We intensified activities in this strategic area, with multiple articles in Vientiane
Times, growing our social media presence, our Facebook followers by 65% and
content interactions by 21%. We also had one on one meetings with our members
to identify and engage with their key interests, and concerns. We significantly
strengthened our relationship with the LNCCI.

Represent and influence the business environment:

BIThis area was incredibly busy. | made our members’ positions clear at the Lao
Business Forum on the new forex law directly to the Prime Minister and the Bank
of Lao, coordinating our response with other business chambers. This helped bring
some much-needed changes to aspects of the Bank of Lao’s initial position. We
also engaged with the LNCCI and the Trade and Private Sector Working Group.
AustCham were Invited to provide input on Lao PDR’s

draft of their 10th NSEDP.



Provide development and capacity building of the business community:

We carried out multiple successful training workshops. With 108 Jobs and Katalyst,
we promoted and shared a Salary Survey and a Skills development Survey. The ANZ
Economic Update provided our members the latest on Lao PDR’s economy and
prospects.

Promote and Support Corporate Social Responsibility:

The chamber now has three key official CSR partners and continues to support the
Responsible Business Awards promoting sustainable business practices in Laos. Our
annual charity golf day, sponsored by Whessoe Lao and Acteus Group raised over
$3,500 for Vientiane Rescue. Another keynote event was the briefing on
International Best Practice in Sustainability hosted

by MMG Limited.

People:

We saw many movements, including the departure of Paul Kelly as Australian
ambassador and chamber Patron, replaced by Megan Jones who has taken the
relationship between the embassy and AustCham to a new level of cooperation.
Cameron Allan joined as our main liaison with the embassy and managed an
immediate and enormous workload with aplomb. | took over mid-

year from our previous President Sheng Lee, whose leadership was second

to none.

Regretfully both David Ormsby, Executive Director, and Sithisak Sopha (Kinoy) have
left us. David’s 3 years as ED of the chamber was transformative. His dedication and
success in building relationships with other chambers, particularly the LNCCI, our
members and the Australian embassy was fantastic. Another highlight was his
innovative approach to maintaining networking and events throughout the covid
restrictions. His gravitas in dealing with Lao government officials and private sector
senior leaders thoughtfully and constructively was key to our lobbying successes.
Oliver Purvis-Smith has now stepped up as his replacement and | wish him every
success. David was ably supported by Kinoy, an indispensable member of the
AustCham team for four years. Kinoy’s upbeat, can-do attitude, his flexibility in
handling complex administrative issues, and his cheerful presence at events is a
credit to his exceptional work ethic



Please join me in my heartfelt thanks for all their effort, their contribution to the
success of the chamber in its mission for its members. | wish them both every
success as they and indeed the chamber itself and our new board move onto a new
chapter. On a personal note, as | finish my term, | would like to thank my fellow
board members, our sponsors, members and other key stakeholders who have
made my time as President so rewarding.

Alistair Brown
President of AustCham Lao



Treasurer’s Report

Jan Tran

Financial year 2023-2024 in retrospect:

Due to several factors, including a significant increase in inflation, increased costs
associated with ASEAN summit activities, and a decline in membership and event
revenue, Austcham Lao reported a small loss of LAK 0.303 million for the 12-month
period ending June 30, 2024. Additionally, the cash balance as of June 30, 2024, is
LAK 1,455 million, down from LAK 2,247 million on June 30, 2023.

As at 30 June 2024, AustCham Lao was represented by a Board of 9 non-Executive
Directors and had 81 paid up members (including 6 Gold Members, 6 Silver
Members, 18 Bronze Members, 9 Company Members, 28 SME Members and 14
Individual Members). The organization employed three full-time staff members: an
Executive Director, a Deputy Executive Director (a new position created in April
2024 and discontinued in November 2024), and an Administrative Officer. The Non-
Executive Directors served on a voluntary, unpaid basis.

To maintain the organisation’s accounting records and prepare financial statements,
AustCham Lao engaged Ms. Monhnala Rattanavong as its accountant. Additionally,
VDB Loi Co., Ltd. has been appointed to review the Financial Statement for the
financial year ending June 30, 2024.

Income Statement:

For the period ending June 30, 2024, the total income generated was LAK 1,893
million. Of this amount, 54% came from membership dues. The total operating costs
were LAK 1,956 million, while other interest income amounted to LAK 63 million. As
a result, the net deficit for the year was LAK 0.3 million.

Balance Sheet:

As of June 30, 2024, the total value of assets owned by the organization was LAK
1,455 million. Of this amount, 98% was in cash, which was held across various
accounts. The total liabilities of the organization amounted to LAK 28 million, all of
which were fully current. The liquid ratio, calculated by dividing current assets by
current liabilities, was 52. This ratio indicates that, despite having a deficit in the
2023-2024 financial year, the organization maintained a strong financial position.



Looking forward to 2025:

In the budget for the financial year ending on June 30, 2025, the estimated revenue
is LAK 2,579 million, with membership sales accounting for 51% of this total.
Planned revenues from training, seminars, and special events are targeted at LAK
1,262 million. This approach highlights Austcham's commitment to diversifying
income streams while providing valuable activities for our members. Total expenses
are estimated to be LAK 1,968 million. Consequently, a net profit of LAK 0.6 million
is expected, which will provide the organization with a sufficient surplus to operate
sustainably while adhering to our non-profit charter.

Jan Tran

Treasurer of AustCham Lao
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AustCham Lao Financial Statements

THE AUSTRALIAN CHAMBER OF COMMERCE LAO PDR

STATEMENT OF INCOME AND ACCUMULATED FUND
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2024

Note 2024 2023
LAK LAK

Income
Membership fees 10 1,088,070,570 807,516,357
Events revenue 11 649,380,414 808,672,655
Other revenue 12 155,498,639 611,322,269
Total revenue 1,892,949,623 2,227,511,281
Costs and expenditures
Cost of events 13 541,616,121 665,097,263
Personnel Costs (Staff cost) 14 947,906,597 605,779,389
Operating expenses 15 466,805,775 438,463,603
Total Costs and expenditures 1,956,328.493 1,709,340,255
Surplus/(Deficit) of revenue over costs and expenditures (63,378,870) 518,171,026
Other incomes, written-off the account payable previous balance 63,075,735 -
Accumulated fund carried forward 303,135) 518,171,026

The accompanying noted form an integral part of the financial statements.
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Membership Overview

As of 6™ December, 2024

Membership classification:

Gold: 5

Silver: 8

Bronze: 16

Corporate: 10

SME: 27

Individual & Alumni: 6
Total Members: 78
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AustCham Membership 2024 - 2025

Alumni Gold
6 5

Individual
6

Silver
8

Bronze
16

Corporate
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Mission

“To strengthen business connections between Australia and
Lao PDR and support members in contributing to the national
agenda and achieving sustainable growth.”

This mission statement is underpinned by five key pillars:

1. Promote and support business development and foreign investment

2. Represent and influence the business environment

3. Enhance the reputation and awareness of the chamber

4. Provide development and capacity building of the business community

5. Promote and support corporate social responsibility
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AustCham Annual Ball

The AustCham Annual Ball is a key event in the AustCham Calendar, and a highlight of the
Vientiane Social Calendar. The previous Ball held by AustCham was in October 2023. The
next Ball is tentatively planned for March 2025 with the theme still to be decided.

Training and Development

This year AustCham has worked closely with a range of stakeholders to provide members
and the business community with training opportunities to assist the capacity development
of the local workforce.

Training Spotlight: Effective Communication Skills with EDC

Effective communication skills are essential in the workplace as they can help team members
identify solutions to common challenges. Great communication skills also make it easier for
team members to articulate and clearly express their current concerns, leading to a more
transparent and honest work environment. Effective communication is one of the many soft-
skills which should be a key focus in the development of professionals at all stages of their
career.

Gt SR RS i R
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Corporate Social Responsibility

GOLF DAY

On Saturday the 30" of November, AustCham Lao hosted their Annual Charity Golf Day at
Luang Prabang Golf Club, raising money for Vientiane Rescue. 30 players attended the golf
tournament which raised over $3,500 for Vientiane Rescue. The Chairty Golf Day was
supported by Gold Sponsors, Whessoe Lao and Acteus Group. We were also fortunate to
have a number of Prize Sponsors, including; Homm Souvannaphoum, Khopfa Mekong
Cruise, The Lao Distilling Co., Tiger Trail, Villa Wanika, Luangsay Residence, Grasshopper
Café & Yoga, Carpe Diem and Sa Sa Cruise.

LAO RESPONSIBLE BUSINESS AWARDS

The Lao Responsible Business Awards is a key event in the AustCham Calendar, and a
highlight of the Vientiane Social Calendar. The previous awards held by AustCham was in
September 2023. The next awards are tentatively planned for February 2025.
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